Croesoc Welcomel

MID WALES TOURISM
CONFERENCE 2026

" BRI J N .

Mid Wales Tourism Conference - 18 June 2026 - The Metropole, Llandrindo d%e"




MID WALES TOURISM CONFERENCE 2026

Suzy Davies

Vice Chalr
Mid Wales Tourism/ MWT Cymru

FT Samne N stk Cymru
@:-F | Eiyffm:ligliqan_t RQUTE Powys }P’% Wales o0

amb




MID WALES TOURISM CONFERENCE 2026

Steve Hughson MBE

Chair
Mid Wales Regional Tourism Forum

FT ) faming N Cysn
= Lq'EJJ Hyfforddart RQUTE Powys }% Wales oo

Mid Wales Tourism Conference - 18 June 2026 - The Metropole, Llandrindod%eelh br




MID WALES TOURISM CONFERENCE 2026

Zoe Hawkins

Chief Executive
Mid Wales Tourism / MWT Cymru

o 4| Cambrian
B [ L. RQUTE powys S

Mid Wales Tourism Conference - 18 June 2026 - The Metropole, Llandrindod teelh L—ﬁ‘j Camb L




BORE DA/ GOOD MORNING

From One Generation
to the Next

35 years of Mid Wales Tourism

MWT Cymru | Est. 1991

Zoe Hawkins | Chief Executive | Mid Wales Tourism Conference 2026



THE THEME OF THE DAY

Resilience Is not just hanging on.

It is adapting Ll Rkl Rk
without losing your purpose. WY YN ER T LLS
i A R LY TR

That has been the story of MWT, the story of our member businesses, an
the story of rural Mid Wales.




1991 TO 2026

35 years, one mission

Every time the ground shifted, the response was to adapnot to step away.

MWT response

MWT incorporated Wales Tourism Alliance Al tools 35th conference
a n [ [ [ [ [ a a
1991 1996 1299 2701 2402 2006 2008 2416 2720 2025 2026
Foot-and-mouth Covid lockdown

Shocks and wider events Core funding withdrawn Financial crash

Brexit referendum

The mission held while the world changed.

Mid Wales Tourism | MWT Cymru Sources: Companies House; Senedd/Law Wales; Welsh Government; MWT material 03



The world changed around us.

Changed around us Still ours to do

councils | tourist board | public support

funding | technology | visitor promote years

behaviour | crises represent One purpose
champion

The question has never been whether Mid Wales needed a voice. The question has been how that voice should work next.



THE PEOPLE BEHIND THE RESILIENCE

It has always been about people

Through every change, it is the care, expertise and passion of people that carried &amd/dur members
through.

Anne Lloyd Jones Rowland Rees

David Peat Val Hawkins MBE
avid Peate VH Evans
Chief Executive Chair Chair
Chief Executive
: : through the Tourist Board through the pandemic and into
a lasting legacydaffodils still guided MWT through more crises transition and footand-mouth recov?ary P
than she would care to remember

blooming across Mid Wales

And above all, our members: the businesses who adapted alongside us.

Dylan Roberts
Chair

leading us into whatever comes
next

Mid Wales Tourism | MWT Cymru
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THE TOOLS KEPT CHANGING

From brochures to Al: the same job, new tools

Make Mid Wales visible, bookable and understeechatever channel visitors use next.

nthe s
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»for advice

Brochures
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Bookable web 3
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Froe Download:
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—

Repeat Visitor

Al / Harri

Mobile/app
a

1991

a
1999

a
2014

2025
We learned the next channel, then helped members use it.
Mid Wales Tourism | MWT Cymru
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The shocks were not theoretical.

Footand-mouth Core funding withdrawn Wales Tourist Board
abolished
Financial crash Brexit Covid lockdown

The response was practical: information, representation, reassuranaged getting
businesses reopened, found and booked again.




WHY IT MATTERS

They call it a 'lifestyle business.'

It's a lifeline business.

For rural Mid Wales, tourism is a livelihood, not a hobby.

Young people Family farms

keeps people living and working in their own communities helps make rural livelihoods viable across generations
Local trade Culture and language

keeps shops, pubs, cafes and suppliers trading protects Welsh language, culture and rural life

Mid Wales Tourism | MWT Cymru 08



THE SCALE OF THE OPPORTUNITY

Wales domestic overnight tourism: a 2024 snapshot

The long view matters, but the current scale is the reminder: this is a major visitor economy.

£2.24bn 7.61m 22.30m

spent on domestic overnight trips in Wales  overnight trips taken in Wales nights spent in Wales average spend per trip

£2.24bn

Spend

Trips 7.61m

Note: official statistics warn that changes in survey methodology mear2@t® comparisons should be treated with caution.

Mid Wales Tourism | MWT Cymru Source: GOV.WALES / Visit Wales, 2024 09



MWT CYMRU TODAY

600+ tourism and hospitality 5 m annual reach across
businesses websites

O core public funding 1 independent regional
voice

Marketing | representation | training | day-to-day support

Still independent. Still businesked. Still working for the region.

Mid Wales Tourism | MWT Cymru

hree counties. One voice for tourism.

OOOOOOO

: MWT Cymru website and upeovided deck
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The next 35 years will reward the

adaptable.

Same purpose. New possibilities.

Al and automation

Sharper marketing, easier admin, richer visitor support.

The next generation

Attract, develop and keep the people who will carry us
forward.

Accessible and neurmclusive tourism

Better experiences for more visitors.

Major events and Excalibur

Turn regional opportunities into bookable business.

Our role: guide businesses through change before it becomes a threat.




TODAY IS THE NEXT STEP

A programme built around what businesses need next

Practical insight, shared learning and meaningful connections.

Morning: practical foundations Afternoon: future-facing opportunities
10:35 Claire Owen Harri and practical Al workshops 2:00 John Turner Leading tourism through the age of Al
10:50 Ross Calladine Welcoming every guest and the Purple Pound 2:35 Becca Falvey Gen Z and younger staff
11:25 Daniel Burgess Three major events coming to Mid Wales 3:00 Ben EwariDean Welcoming neurodivergent visitors
11:45 William Meredith Marketing and customer behaviour 3:25 Dan Freeman Excalibur and regional opportunity
12:20 Roger Harding Tax, succession and financial resilience

First up: Claire Owen on Harmaking Al practical for tourism businesses.

Mid Wales Tourism | MWT Cymru Source: Mid Wales Tourism Conference 2026 agenda
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Still here. Still needed.

As long as businesses need us, we will keep adapting.

Diolch yn fawr
Thank you

Here's to the next 35 years: same purpose, new tools.
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Meet Harri

Introducing MWT Cymru's custom Al tool

Al workshops across Wales = - XY

Claire Owen MWT CYMRU | " \\



Why Al Matters

Al is changing:

6% How visitors
discover destinations
ﬁ How businesses
create content

Q How search and
recommendations work

w

223

Opportunity for
tourism businesses

Save time

Create better content

®
4
\<6>z

Improve visibility online



Meet Harri - Your Al Marketing Assistant

Trained on Wales brand guidelines

Harri reflects the tone, values, and language of the Wales brand -
helping businesses sound aligned, authentic, and on-brand.

@ Understands Wales as a destination

Knows how to talk about place, landscape, culture, seasons, and
experiences in a way that inspires visitors.

Supporting you to save time, improve visibility
and market with confidence.

0 Marketing plans g Social media content

See 0 Website reviews Q Press releases
Harri is here to help

Prac.tlcal, ofsbrand su?port fo:helpyour Q SEO & GEO recommendations 0 Image captions
business grow and thrive.




Al is here to
support you

where time, clarity and
consistency are often your
biggest challenges.

It’s not about doing more, but
about making what you already
do easier, clearer, and more
consistent.




+ .
Gemini @ ChatGPT

Same Question. Different Al Responses.

Can you help me create &rstagram campaigrpromoting summer
bookings atvww.penygelli.co.uk

f s cUqWagYWIJUHRY2! ¢NIJWGUYYGHWWagYWHYYLt
10% off using the code? f AE9 Nk 1O


http://www.penygelli.co.uk/

4 .
Gemini

Post 2: The "Dog-Friendly" Carousel (Focus on Pet Owners)

Slide 1: A photo of a dog looking out of the sash windows or sitting in the garden. Text

overlay: "The ultimate paw-cation is waiting..."
Slide 2: Photo of the "Doggy Days" guide or a nearby walking trail.

Slide 3: Close-up of the kitchenette (showing how easy it is to prep meals for humans and

pups).
Slide 4: Graphic slide: "Book Direct = 10% Off. Use code: DIRECT."
Caption: Why leave your best friend at home this summer? .

At Penygelli, we don’t just "accept” dogs—we love them! With plenty of walking space right
on our doorstep and our famous "Doggy Days" guide to the best local pet-friendly spots,

it's the perfect summer getaway for you AND your pup.
@& Save more for treats: Get 10% OFF when you book direct using code DIRECT.

Check our summer availability at the link in our bio. ¥ #DogFriendlyWales

#HolidayWithDogs #MidWales #PenygelliApartments #TravelWithPets

Good

Website awareness
Tailored details
Clear booking goal

Could do better

Americanised language
Overhyped wording
Generic hashtags




@ ChatGPT

Caption idea:
Summer plans? Sorted
Longer days, slower mornings and a countryside escape waiting for you at Peny Gelli

< Book direct on our website and get 10% off .«
Just use code DIRECT when booking.

%% Summer dates are filling fast — don’t miss out.

» Book now: penygelli.co.uk

4 Hashtag Suggestions

Mix broad + local + niche:

less

#SummerStaycation

#UKGetaway

#BookDirect

#CountrysideEscape

#SummerInWales (if applicable)

#LuxuryStaycation / #CosyGetaway (pick what fits)
#HiddenGemsUK

Good

A Clear customer offer
A Strong call to action

Could do better

A Al-style punctuation andem dashes
A Generic hashtags
A Less authentic tone of voice




What Harri Does Better

Language is more human and personal
Uses relevant regional and national
hashtags

<& Morning coffee with birdsong, not traffic Mentions real visitor experiences

Wake up slow at Penygelli, with green views, fresh air and the quiet you only get in Mid Wales. Wander UnderStanC_lS tounsm_ audiences
down to Dolerw Park or along the River Severn, then come back to your own space to put the kettle on. Supports direct bookings
Check availability at penygelli.co.uk and use code DIRECT for 10%6 off summer stays.

#\isitWales #FeelTheHwyl #VisitMidWales #RealMidWales #SlowTravelWales #WalesGetaway

For Instagram: Dark skies, simple nights

That moment when you step outside, let your eyes adjust and realise how many stars you have been
missing.

Additional info / support

At Penygelli, evenings can be as simple as throwing on a jumper, standing in the quiet and watching DIRECT in caps or lower case?
the sky do its thing. No big trip needed, just a clear night and five minutes to look up. Is the 10% off for all dates or jUSt specifi

Check summer dates and book direct with 10% off using DIRECT at penygelli.co.uk summer weeks?
Do you have a Visit Wales Pets Welcom«

award?

#VisitWales #FeelTheHwyl #VisitMidWales #RealMidWales #DarkSkiesWales #SlowTravelWales




Ariennir gan
Lywodraeth Cymru

ngjsel:i (bi);vernment A I Wo rks h O pS Llandudno
i n Wa I es Caernarfon Wrexham
Dolgellau

) Aberystwyth
9 Llandrindod Wells
) *) Carmarthen

So far: Q Swansea
¢ Brecon

A 17 workshops delivered Q | Merthyr Tydfi 4 X T

. & erystwyt
A 147 businesses supported g oridgend e =
.. arry

A 179 participants 0 | Newport
9 Abergavenny

FOCUS ¢ Cardigan

: : Pembroke Dock :
A Practical skills g Mt cardigen
_ exham Abergavenny
A Real marketing tasks Q | Llandudno CanEinen sl
. . T i

A Confidence with Al 9 | Caemarfon L Swansea o
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What Businesses Learn

Workshop Topics
&) ) (34
Understanding Al Social media Google & SEO & GEO Website Free and
content Visit Wales optimisation low-cost
listings Al tools
° [} °® ~
@ Practical. Accessible. Actionable. —
D Optional Afternoon Session Ariennir gan
o Lywodraeth Cymru
CAT)

Funded by
Welsh Government

ke

From learning to doing, small group/one to one support




What we’re seeing
The impact

4°/ 7 7 % 1 4X
6 0 0
Increase in Growth in I > erdas it
organic search organic social Al »
traffic activity UL BhETeidls

Small changes.

il l Real results.

As of May 2026 | As of 01 May 2026



[]

What we’ve achieved What you’re saying

———r—— e

883

© %
(v
conversations with Harri Very Useful

94
(v
messages exchanged Beneficial to business

8,182

299

(0
digital improvements completed Very Helpful support

il |

Real conversations. Real support.
Real impact for your business.

As of May 2026 | As of 01 May 2026



Real Results: King Arthur’s Labyrinth

How one Mid Wales tourism business used Al alongside local expertise
to improve visibility, engagement and visitor enquiries.

28% 1 1,080%f 1175%f 16%1

increase in increase in increase in increase in
website sessions organic social traffic Al referral traffic direct website traffic

o @
e A2 ®

Visitor numbers are ahead of the same period in 2025

As of May 2026 | As of 01 May 2026



What Made the Difference

© ® O

Integrated Al tools Worked with local Created a new,
Attended the across marketing website company easy-to-use booking
Al workshop activity and social media form for schools
specialist and groups
al ™
‘ ‘ ‘Before | came to the workshop, | was a bit afraid of Al because | didn’t

understand it, but the Mid Wales Tourism team delivered the workshop with

no unnecessary jargon so everyone could understand. It was easy to follow with Shirley Owen

plenty of opportunity to ask questions and time to spend on our own work with Marketing Manager

hands-on support. The pace was perfect. It's been important for us to utilise Al
in conjunction with local skills. Al doesn’t replace human intelligence and
experience but provides a huge supplementary boost to our efforts.”




Real Results: Let’s Glamp Retro

How one Ceredigion glamping business used Al to completely
transform their marketing and drive exceptional growth.

H & Let’s Glamp Retro

.. |nspired Family Holidays

7] 317%1 15,107 <72 1,371%)

%1 3 %o ’ AL M Yo
increase in visits from d y Bb increase in
website sessions Instagram Al referral traffic

Comparisons made
Spring 2026 vs Spring 2025

As of May 2026 | As of 01 May 2026




What Made the Difference

Let’s Glamp Retro

a kTl
@ What made the difference
Q Attended the MWT Cymru Al workshop in Cardigan
0 Al completely re-wrote the Let’s Glamp Retro website
0 Al provides ongoing content for TikTok, Instagram and Facebook
Q Implementing a revised social media strategy that drives results
“ “For anyone who may be hesitant to attend the Al workshop, | would e
like to reassure you there’s nothing to worry about. It's not too
technical and can help everyone at all levels. It was great to meet Mark Beech
other like-minded people in the tourism industry too.” Owner
A

Small practical changes. Real results.

0N Let’s Glamp Retro
‘*A

Inspired Family Holidays

2

Al now runs
all of Mark’s
marketing.




Confidence in Al

Participant feedback from workshops delivered to date

BUSINESS IMPACT Al CONFIDENCE
aul 9 4 /o &9 97 /o
of participants believe the skills and of participants feel confident or
knowledge gained will benefit their business. somewhat confident using Al tools

following the sessions.

Q PARTICIPANT FEEDBACK

‘ ‘ . ‘ ‘ ‘ ‘ I have been scared of Al since
The best session | have The session was excellent. | started seeing it everywhere as
been on in relation to our Learning and doing at the a terrifying little acronym. This
accommodation business.” same time worked really well.” course showed me how un-terrifying
it actually is and how easy it is to use.”
Karen Bebb Alison Gallagher ) Julie Akkermans
Bechan Retreats, Aberbechan 8 Nannerth Country Holidays, 8 Cae Hir Gardens, Lampeter

Rhayader



Key Takeaways and How to Get Involved

1Yy
258 i
1% llll

Al is here to stay Tourism businesses do Small steps make Mid Wales Tourism
not need to be experts a big difference is here to help businesses
navigate it together

We want businesses across Wales to feel confident using Al in a way that genuinely
helps them save time, stay visible and work smarter.

MWT Members
Access Harri today through the Members Hub:

my.mwtcymru.co.uk

A (F Ariennir gan All Tourism & Hospitality Micro Businesses & SME’s in Wales
S ( ‘?( Lywodraeth Cymru
Book a fully-funded Al workshop — see the Visit Wales Industry website:

,/[Lﬁ Funded by
= ’) Welsh Government industry.visitwales.com




Al Workshops

in Wales
Wrexharm

Q@ Newtown 14th July
Q Llandrindod Wells 15th July
Q Aberystwyth 16th July
Q@ Brecon 28th July Neitonn
Q Swansea 29th July
Q@ Wrexham 11th August
Q@ Llandudno 12th August oarirath LIar:/c\:I/;iEIod
Q@ Tenby 8th September
Q Carmarthen 9th September Hay on
Q Llanerch 10th September
Q Barry 7th October
Q@ Newport 8th October
Q@ Merthyr Tydfil 13th October . e snareh
Q@ Hay on Wye 14th October Tydfil
Swansea
2) C:asctical skills JEwean \}7}& fxvn::rgae:h S

2 Funded by
j PIQ Welsh Government

@ Real marketing tasks
& Confidence with Al
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Making Every Guest Welcome:
Practical Tips to Unlock the Purple Pound

Ross Calladine, Accessibility and Inclusion Lead, VisitEngland & Goveappeinted Disability &
Access Ambassador for Tourism 18.06.26
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Simply putaccessibilityis all about removing
barriers to promote positive and equitable
experiences for all

VisitBritain / Daniel Wildey / National Trust - Keswick



