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BORE DA / GOOD MORNING

From One Generation
to the Next
35 years of Mid Wales Tourism

MWT Cymru | Est. 1991

Zoe Hawkins | Chief Executive | Mid Wales Tourism Conference 2026



THE THEME OF THE DAY

Resilience is not just hanging on.

It is adapting
without losing your purpose.

That has been the story of MWT, the story of our member businesses, and 
the story of rural Mid Wales.
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1991 TO 2026

35 years, one mission
Every time the ground shifted, the response was to adapt - not to step away.

MWT response

Sector and governance

Shocks and wider events

1991

MWT incorporated

1996

22 unitary authorities

1999

Wales Tourism Alliance

2001

Foot-and-mouth

2002

Core funding withdrawn

2006

WTB abolished; Visit Wales

2008

Financial crash

2016

Brexit referendum

2020

Covid lockdown

2025

AI tools

2026

35th conference

The mission held while the world changed.
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1999 Welsh Assembly 2002 Tourism Partnerships 2011 law-making powers

2014 Partnerships folded



THE CONSTANT

The world changed around us.

Our remit did not.

Changed around us

councils | tourist board | public 
funding | technology | visitor 
behaviour | crises

Still ours to do

support
promote
represent
champion

35
years

one purpose

The question has never been whether Mid Wales needed a voice. The question has been how that voice should work next.
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THE PEOPLE BEHIND THE RESILIENCE

It has always been about people
Through every change, it is the care, expertise and passion of people that carried MWT - and our members - 
through.

VH
Val Hawkins MBE

Chief Executive

guided MWT through more crises 
than she would care to remember

AL
Anne Lloyd Jones

Chair

through the Tourist Board 
transition and foot-and-mouth

DP
David Peate

Chief Executive

a lasting legacy - daffodils still 
blooming across Mid Wales

RR
Rowland Rees-
Evans

Chair

through the pandemic and into 
recovery

DR
Dylan Roberts

Chair

leading us into whatever comes 
next

And above all, our members: the businesses who adapted alongside us.
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THE TOOLS KEPT CHANGING

From brochures to AI: the same job, new tools
Make Mid Wales visible, bookable and understood - whatever channel visitors use next.

Brochures

1991

Phone + teletext

1997

Bookable web

1999

Mobile/app

2014

AI / Harri

2025

We learned the next channel, then helped members use it.
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CHALLENGE AFTER CHALLENGE

The shocks were not theoretical.

2001 Foot-and-mouth 2002 Core funding withdrawn 2006 Wales Tourist Board 
abolished

2008 Financial crash 2016-20 Brexit 2020 Covid lockdown

The response was practical: information, representation, reassurance - and getting 
businesses reopened, found and booked again.
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WHY IT MATTERS

They call it a 'lifestyle business.'

It's a lifeline business.
For rural Mid Wales, tourism is a livelihood, not a hobby.

Young people

keeps people living and working in their own communities

Family farms
helps make rural livelihoods viable across generations

Local trade

keeps shops, pubs, cafes and suppliers trading

Culture and language

protects Welsh language, culture and rural life
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THE SCALE OF THE OPPORTUNITY

Wales domestic overnight tourism: a 2024 snapshot

The long view matters, but the current scale is the reminder: this is a major visitor economy.

£2.24bn
spent on domestic overnight trips in Wales

7.61m
overnight trips taken in Wales

22.30m
nights spent in Wales

£295
average spend per trip

Spend £2.24bn

Trips 7.61m

Nights 22.30m

Note: official statistics warn that changes in survey methodology mean pre-2019 comparisons should be treated with caution.
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MWT CYMRU TODAY

Three counties. One voice for tourism.

600+ tourism and hospitality 
businesses 5m annual reach across 

websites

0 core public funding 1 independent regional 
voice

Marketing | representation | training | day-to-day support

Still independent. Still business-led. Still working for the region.
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LOOKING FORWARD

The next 35 years will reward the 
adaptable.
Same purpose. New possibilities.

AI and automation

Sharper marketing, easier admin, richer visitor support.

Accessible and neuro-inclusive tourism

Better experiences for more visitors.

The next generation

Attract, develop and keep the people who will carry us 
forward.

Major events and Excalibur

Turn regional opportunities into bookable business.

Our role: guide businesses through change before it becomes a threat.
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TODAY IS THE NEXT STEP

A programme built around what businesses need next

Practical insight, shared learning and meaningful connections.

Morning: practical foundations

10:35 Claire Owen Harri and practical AI workshops

10:50 Ross Calladine Welcoming every guest and the Purple Pound

11:25 Daniel Burgess Three major events coming to Mid Wales

11:45 William Meredith Marketing and customer behaviour

12:20 Roger Harding Tax, succession and financial resilience

Afternoon: future-facing opportunities

2:00 John Turner Leading tourism through the age of AI

2:35 Becca Falvey Gen Z and younger staff

3:00 Ben Ewart-Dean Welcoming neurodivergent visitors

3:25 Dan Freeman Excalibur and regional opportunity

First up: Claire Owen on Harri - making AI practical for tourism businesses.
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Still here. Still needed.
As long as businesses need us, we will keep adapting.

Diolch yn fawr
Thank you

Here's to the next 35 years: same purpose, new tools.
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Meet Harri т your AI Marketing Assistant





Can you help me create an Instagram campaign promoting summer 
bookings at www.penygelli.co.uk?

fШƽċŰƣШƣŸШĲŰĦŸƨƖċŊĲШƓĲŸƓũĲШƣŸШĤŸŸťШĬŔƖĲĦƣЮШfŉШƣőĲǃШĬŸЯШƣőĲǃќũũШƖĲĦĲŔƻĲШ
10% off using the code ћ?fÅE9ÑќЮ

Same Question. Different AI Responses.

http://www.penygelli.co.uk/


Å Website awareness
Å Tailored details
Å Clear booking goal 

Å Americanised language
Å Overhyped wording
Å Generic hashtags

Good

Could do better



Å Clear customer offer
Å Strong call to action

Å AI-style punctuation and em dashes
Å Generic hashtags
Å Less authentic tone of voice

Good 

Could do better



What Harri Does Better

Å Language is more human and personal 
Å Uses relevant regional and national 

hashtags 
Å Mentions real visitor experiences 
Å Understands tourism audiences
Å Supports direct bookings 

Å DIRECT in caps or lower case?
Å Is the 10% off for all dates or just specific 

summer weeks?
Å Do you have a Visit Wales Pets Welcome 

award?

Additional info / support



So far:

Å 17 workshops delivered
Å 147 businesses supported
Å 179 participants

Focus
Å Practical skills
Å Real marketing tasks
Å Confidence with AI



















Å AI is here to stay 
Å Tourism businesses do not need to be experts 
Å Small steps make a big difference 
Å Mid Wales Tourism is here to help businesses navigate it together

We want businesses across Wales to feel confident using AI in a way that genuinely helps them save time, stay visible and 
work smarter.

   
   MWT Members
   Access Harri today through the Members Hub: my.mwtcymru.co.uk

   All Tourism & Hospitality Micro & SMEs in Wales
   Book a fully-funded AI workshop т see the Visit Wales Industry Website:  
   industry.visitwales.com 

Key Takeaways and How to Get Involved
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Making Every Guest Welcome: 
Practical Tips to Unlock the Purple Pound
Ross Calladine, Accessibility and Inclusion Lead, VisitEngland & Government-appointed Disability & 
Access Ambassador for Tourism 18.06.26



Simply put,accessibilityis all about removing 
barriers to promote positive and equitable 

experiences for all

VisitBritain / Daniel Wildey / National Trust - Keswick


